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Part 3 of the compulsory training  
for governing board members

THE EDUCATIONAL PROJECT1

1 This information sheet is related to the one on the annual budget of educational institutions. Section 218 of the EA obliges the school service 
centre to facilitate the implementation of the educational projects of the schools and centres under its jurisdiction. Accordingly, educational 
projects must take into account the requirements of the institution as regards goods and services (see section 96.22 and the requirement  
to consult the governing board about this matter).

One of the main responsibilities of a governing board is  to adopt  the educational project  
of the school or centre, oversee its implementation and evaluate it periodically according  
to an agreed-on schedule. Boards must also promote the educational project and make their 
evaluations of it public.

All steps leading to the adoption and implementation of the educational project must be carried 
out in collaboration with the various stakeholders in the educational institution concerned with 
the implementation of the project and the students’ educational success (parents, students, 
staff members, representatives from the community and from the school service centre).

As board members, therefore, you will in your own way help to ensure that the educational 
project is based solidly on an analysis of the institution’s situation and that it corresponds  
to the students’ needs.

What is an educational project?

2. For more information, consult the following guide: http://www.education.gouv.qc.ca/fileadmin/site_web/documents/PSG/politiques_orientations/
GUIDE_3_GAR_PlanEngagementReussite_Edition_Ang.pdf.pdf

The educational project is a roadmap that makes  
it possible for an educational institution to define, 
and make known to all partners concerned with 
educational success, its challenges, orientations, 
priority actions and expected results with a view  
to ensuring the success of all students, young 
people and adults.

The orientations and objectives identified in the 
educational project concern mainly the implementation, 
adaptation or enrichment of the basic regulation  
and the programs of study established by the Minister. 
The educational project must take into account  
the commitment-to-success plan2 of the school 
service centre. 

The vision and values that the educational institution 
wishes to promote must also be included in the 
educational project.

In short and in keeping with the principle of equality 
of opportunity, the mission of a school or centre is  
to impart knowledge to students, foster their social 
development and give them qualifications. A school 
or centre shall pursue its mission within the framework 
of an educational project.

http://www.education.gouv.qc.ca/fileadmin/site_web/documents/PSG/politiques_orientations/GUIDE_3_GAR_PlanEngagementReussite_Edition_Ang.pdf.pdf
http://www.education.gouv.qc.ca/fileadmin/site_web/documents/PSG/politiques_orientations/GUIDE_3_GAR_PlanEngagementReussite_Edition_Ang.pdf.pdf


What steps are involved?

ANALYZING…

The governing board members analyze the situation 
of the school or centre mainly with respect to the 
students’ needs, the challenges associated with their 
success and the characteristics and expectations  
of the community.

Based on this analysis and taking into account the 
commitment-to-success plan, the governing board  
is required to adopt the educational project, oversee 
its implementation and evaluate it according to an 
agreed-upon schedule.

COLLABORATING…

Each step is carried out in conjunction with the 
various stakeholders: the board is there to foster  
the participation of all concerned with the help  
of the principal or director of the educational 
institution, the objective being to make the process 
more concrete (e.g. who are the various stakeholders, 
what means could be used to foster the participation 
of all the parties).

ADOPTING…

It is still possible to modify the educational project 
after it has been developed and put in writing until 
such time as it is adopted by the board in session.

As a board member, you should know that even 
before the educational project is adopted you must 
have actively contributed to its development and 
familiarized yourself with the major challenges  
that emerged from the analysis of the situation  
in the educational institution as well as the broad 
orientations stemming from this analysis and the 
objectives to be attained.

Who coordinates all these steps?
The governing board is assisted by the principal  
or director, who coordinates the analysis of the 
educational institution’s situation as well as the 
development, implementation and periodic evaluation 
of the educational project. All of these steps are 
carried out in collaboration with the educational 
institution’s various stakeholders.

What happens when the educational 
project is disseminated?
Once the educational project has been adopted,  
the governing board must send it to the school 
service centre and make it publicly available within 
30 days of the date of transmission.

What about the evaluation that the 
board must conduct and make public?
The board must indeed transmit the educational project 
and its evaluation to parents and staff members.

This evaluation could focus on, for example, certain 
observations regarding the success rate of French-
language students, the maintenance or improvement 
of the school climate through certain activities, or an 
increase in the number of diversified extracurricular 
activities offered at the educational institution.

Suggested questions for governing 
board members

 › Where are we with regard to the overall success  
of our students?

 › What types of consultations could be carried out? 
Who would be involved?

 › How would we characterize the situation in our 
school or centre?

 › How can we monitor the evolution of the situation 
in terms of our stated objectives?

 › Overall, what have we achieved and what have 
been the benefits for the students?

 › What changes need to be made or what achievements 
maintained with regard to the educational success 
of students? With respect to their socialization? 
Their qualifications or diplomas?

 › How can we ensure that all our students have 
equal opportunities to succeed?

 › What means can we use to inform parents and  
the community about our educational institution’s 
challenges and successes?

REMINDER
Following the adoption of the educational 
project, the principal or director of the 
educational institution must see to the 
approval of the means selected to attain  
the project’s objectives and targets based  
on a proposal from the staff. The governing 
board is not responsible for this matter.
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 Note
This information sheet is distilled from legal texts and written 
in an easily accessible style. In no way does it replace the legal 
texts currently in effect, which take precedence. Readers 
should refer directly to the laws and regulations that fall 
under the responsibility of the Minister of Education, 
specifically the Education Act, to learn about all the provisions 
that apply to governing boards, many of which are not 
covered in this document.

 Consider becoming involved as a member 
in the work of a sub-committee if there 
is one in your educational institution. 
This could be done in conjunction with 
the principal or director (e.g. a board 
member volunteers to work on the 
committee in charge of developing  
the institution’s existing educational 
project). Consult the meetings schedule 
and indicate when you could be available.

 Inform the parents and staff of the 
progress achieved in the development  
of the educational project. This shows 
the close collaboration between the 
board and the administration in favour  
of greater consensus in the education 
community.

 Add a statutory item related to the 
educational project to the board’s agenda. 
This will make it possible to report on 
the situation or ask questions on behalf 
of members of the group you represent.

 Post a summary of the educational 
project on the educational institution’s 
website. This should be in plain language 
and present the broad outlines of the 
project and its results over time. This 
practice promotes the institution and 
highlights its distinctive characteristics!

MAIN SECTIONS OF THE LAW

 › Sections 36, 37, 74 and 75 of the Education 
Act (schools)

 › Sections 97, 97.1, 109 and 109.1 of the 
Education Act (adult education centres  
and vocational training centres)

ADVICE and  

BEST PRACTICES
++

For more information on the entire process involved in the educational project, the Ministère de l’Éducation has 
produced a guide available at the following address:

http://www.education.gouv.qc.ca/fileadmin/site_web/documents/PSG/politiques_orientations/GUIDE_4_GAR_
ProjetEducatif_Edition_Ang.pdf

http://www.education.gouv.qc.ca/fileadmin/site_web/documents/PSG/politiques_orientations/GUIDE_4_GAR_ProjetEducatif_Edition_Ang.pdf.pdf
http://www.education.gouv.qc.ca/fileadmin/site_web/documents/PSG/politiques_orientations/GUIDE_4_GAR_ProjetEducatif_Edition_Ang.pdf.pdf
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