Best Practices Guide for Monitoring Committees
and Legal Obligations of Mining and Petroleum
Projects Promoters
Monitoring committees are a form of active
participation widespread in Quebec. They offer
a number of benefits, regardless of the project
phase in which they are created.
Set up by a project promoter, a monitoring
committee promotes:
»

»
»
»
»

The development of a relationship of
trust between the promoter and the local
community
The expression of the needs, concerns and
objectives from various actors
The prevention of conflicts and irritants
for the local community
Decisions based on consensus
The improvement to projects

A GUIDE – FOR A BETTER-EQUIPPED
COMMITTEE
The Guide contains a list of good practices for
the creation and operation of a monitoring
committee. It also addresses the legal obligations
of holders of mining leases and petroleum
exploration, production or storage licences.
The Guide was produced specifically for energy,
mineral resource and public land development
projects, but will also be useful to anyone who
wishes to set up a monitoring committee for
another purpose, or to become a member of a
monitoring committee, regardless of the nature
of the project.

What a monitoring committee is
»» A platform for the exchange of information,
knowledge and expertise
»» A concertation committee and a space for
structured dialogue
»» A mechanism to improve the project
»» A window into the project’s host
environment

What a monitoring committee is not
»
»
»
»

A lobby group
A consultant for the promoter
A substitute for the promoter’s
responsibilities
A tool for promoting personal interests

Openness

Upon invitation:
Government
departments and
agencies, external
experts, observers

External
co-expertise

Statutory and ad hoc
meetings

Working sub-group

COMMITTEE
ACTIVITIES

Annual report

Committee work, opinions
and recommendations

Communications

Commitment

Committee
composition

Coordination and
secretariat

Definitions of roles and
responsibilities

Mandate
and objectives

Operating rules

Transparency

Actor mapping

Financing

MONITORING
COMMITTEE
ESTABLISHEMENT

Facilitation
Spokesperson

Relevance?
When?

Land uses

Ethics, commitment and
independence

The Guide is available online at: www.quebec.ca/gouv/ministere/energie-ressources-naturelles/mission-mandat/

Historical, social,
cultural, economic and
territorial context

Recruting
procedures

PLANNING

Meetings, exchanges,
and presence in the
community

Legal obligations and
authorization conditions

SUMMARY OF THE MAIN ELEMENTS COVERED IN THE GUIDE

